




2. UNDERSTANDING THE CONTEXT

2.2. Towards Integration of Environmental 
and Human Rights Due Diligence
Climate change, biodiversity loss, and human 
rights are deeply interconnected, demanding 
integrated business strategies rather than siloed 
approaches. With growing legal and regulatory 
expectations – such as the International Court 
of Justice’s 2025 ruling recognizing a healthy 
environment as a human right and EU directives 
like the CSDDD and CSRD – companies face 
increasing pressure to manage environmental 
and human rights impacts together.

However, integration remains challenging due 
to fragmented internal structures, differing data 
methodologies, and unclear regulatory alignment. 
Many businesses still treat environmental metrics 
(like emissions) and social outcomes (like worker 
rights) separately, which can create compliance 
gaps, inefficiencies, and missed opportunities for 
impact. For businesses, the implications are clear:

•  �Integrated risk management is now essential 
to meet regulatory requirements and investor 
expectations.

•  �Cross-functional collaboration – linking human 
rights, climate, legal, and reporting teams – is 
needed to identify interconnected risks and 
opportunities.

•  �Balanced metrics and qualitative insights must 
be developed to capture both environmental 
and social dimensions.

•  �Companies that act early can gain strategic 
advantage, strengthening resilience, 
stakeholder trust, and long-term value creation.

Ultimately, embedding human rights into 
environmental strategies is not only a compliance 
imperative – it’s a pathway to equitable, 
sustainable business transformation and a 
strategic enabler to strengthen supply chain 
resilience and build trust with consumers and 
investors, as highlighted in the guidance note 
“Preparing for the Corporate Sustainability Due 
Diligence Directive in the Watch & Jewellery 
Industry” that WJI 2030 published in early 2025.  

ECOSYSTEMS

SOCIETY

ECONOMY
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2. UNDERSTANDING THE CONTEXT

2.3 Human Rights Standards  
and Frameworks
International standards on business and human 
rights provide the foundational framework for 
responsible business conduct. They establish 
the expectation that companies must respect 
human rights, conduct ongoing human rights due 
diligence, and remediate adverse impacts linked 
to their operations, supply chains, or business 
relationships. 

These standards serve as the global benchmark 
guiding businesses to integrate human rights 
considerations into decision-making, governance, 
and risk management. Key standards and 
frameworks include:

International Bill of Human Rights
•  �Universal Declaration of Human Rights

•  �International Covenant on Civil and Political 
Rights

•  �International Covenant on Economic, Social 
and Cultural Rights

UN Guiding Principles on Business and 
Human Rights (UNGPs )

OECD Guidelines for Multinational 
Enterprises
•  �OECD Guidelines for Multinational Enterprises 

on Responsible Business Conduct

•  �OECD Due Diligence Guidance for 
Responsible Business Conduct

•  �OECD Due Diligence Guidance for 
Responsible Supply Chains of Minerals from 
Conflict- Affected and High-Risk Areas

ILO Core Conventions on Labour 
Standards (8 core conventions), e.g.:
•  �ILO Declaration on Fundamental Principles 

and Rights at Work (1998)

•  �Forced Labour Convention, 1930 (No. 29) (and 
its 2014 Protocol)

•  �Worst Forms of Child Labour Convention, 
1999 (No. 182)

Selected HRDD Legislation  
(in force & anticipated)
•  �National level mandatory human rights due 

diligence laws (I.e., German Supply Chain Act, 
Norway Transparency Act, Netherlands Child 
Labor Due Diligence Act, etc.)

•  �Swiss Ordinance on Due Diligence and 
Transparency in relation to Minerals and 
Metals from Conflict-Affected Areas and Child 
Labour

•  �EU Corporate Sustainability Due Diligence 
Directive (CSDDD)

•  �EU Battery Directive

Industry-Relevant Voluntary Frameworks
•  �Voluntary Principles on Security & Human 

Rights (VPSHR)

•  �IRMA Standard

•  �IRMA Chain of Custody Standard

•  �RJC Code of Practices

Guidance for Business
•  �How do the pieces fit in the puzzle? Making 

sense of EU regulatory initiatives related 
to business and human rights | The Danish 
Institute for Human Rights (2024)

In April 2024, WJI 2030 initiated an industry pilot 
with 14 companies to prepare for due diligence 
requirements outlined by the CSDDD. The pilot, 
facilitated by twentyfifty and A Positive Impact, 
was structured as a series of peer learning 
sessions focused on exploring three key topics:

•  �Double Materiality Assessment (DMA)

•  �Operationalizing Human Rights & Environmental 
Due Diligence (HReDD)

•  �Supplier Engagement

The pilot found that many companies are at 
an early stage of CSDDD readiness, especially 
regarding integrating environmental and human 
rights due diligence, supplier engagement, and 
double materiality. It also underscored the value 
of peer learning and knowledge exchange as 
companies struggle with common issues (e.g., 
data limitations, organizational silos, etc.). Finally, 
it identified essential practices such as adopting a 
phased supplier engagement approach, structured 
stakeholder listening, alignment between due 
diligence and materiality, and cross-functional 
governance in order to prepare for emerging 
regulations. 

CSDDD Pilot in the Watch & Jewellery Industry:

All insights have been summarized in an open source guidance 
note – Preparing for the Corporate Sustainability Due Diligence 
Directive in the Watch & Jewellery Industry. 
Read it now
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https://www.un.org/en/about-us/universal-declaration-of-human-rights
https://www.ohchr.org/en/instruments-mechanisms/instruments/international-covenant-civil-and-political-rights
https://www.ohchr.org/en/instruments-mechanisms/instruments/international-covenant-civil-and-political-rights
https://www.ohchr.org/en/instruments-mechanisms/instruments/international-covenant-economic-social-and-cultural-rights
https://www.ohchr.org/en/instruments-mechanisms/instruments/international-covenant-economic-social-and-cultural-rights
https://www.ohchr.org/sites/default/files/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf
https://www.ohchr.org/sites/default/files/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf
https://www.oecd.org/en/publications/oecd-guidelines-for-multinational-enterprises-on-responsible-business-conduct_81f92357-en.html
https://www.oecd.org/en/publications/oecd-guidelines-for-multinational-enterprises-on-responsible-business-conduct_81f92357-en.html
https://www.oecd.org/en/publications/oecd-due-diligence-guidance-for-responsible-business-conduct_15f5f4b3-en.html
https://www.oecd.org/en/publications/oecd-due-diligence-guidance-for-responsible-business-conduct_15f5f4b3-en.html
https://www.oecd.org/en/publications/oecd-due-diligence-guidance-for-responsible-supply-chains-of-minerals-from-conflict-affected-and-high-risk-areas_9789264252479-en.html
https://www.oecd.org/en/publications/oecd-due-diligence-guidance-for-responsible-supply-chains-of-minerals-from-conflict-affected-and-high-risk-areas_9789264252479-en.html
https://www.oecd.org/en/publications/oecd-due-diligence-guidance-for-responsible-supply-chains-of-minerals-from-conflict-affected-and-high-risk-areas_9789264252479-en.html
https://normlex.ilo.org/dyn/nrmlx_en/f?p=NORMLEXPUB:12200:0::NO:::
https://www.ilo.org/sites/default/files/2024-04/ILO_1998_Declaration_EN.pdf
https://www.ilo.org/sites/default/files/2024-04/ILO_1998_Declaration_EN.pdf
https://normlex.ilo.org/dyn/nrmlx_en/f?p=NORMLEXPUB:12201:0::NO:12201:P12201_INSTRUMENT_ID:312174:NO
https://normlex.ilo.org/dyn/nrmlx_en/f?p=NORMLEXPUB:12201:0::NO:12201:P12201_INSTRUMENT_ID:312174:NO
https://normlex.ilo.org/dyn/nrmlx_en/f?p=NORMLEXPUB:12201:0::NO:12201:P12201_INSTRUMENT_ID:312327:NO
https://normlex.ilo.org/dyn/nrmlx_en/f?p=NORMLEXPUB:12201:0::NO:12201:P12201_INSTRUMENT_ID:312327:NO
https://www.bmas.de/EN/Europe-and-the-World/International/Supply-Chain-Act/supply-chain-act.html
https://www.forbrukertilsynet.no/vi-jobber-med/apenhetsloven/the-transparency-act
https://www.bhr-law.org/laws/child-labor-due-diligence
https://www.bhr-law.org/laws/child-labor-due-diligence
https://www.swisslog.com/-/media/swisslog/documents/corporate/about-swisslog/purchasing/ddtro-eng.pdf
https://www.swisslog.com/-/media/swisslog/documents/corporate/about-swisslog/purchasing/ddtro-eng.pdf
https://www.swisslog.com/-/media/swisslog/documents/corporate/about-swisslog/purchasing/ddtro-eng.pdf
https://www.swisslog.com/-/media/swisslog/documents/corporate/about-swisslog/purchasing/ddtro-eng.pdf
https://eur-lex.europa.eu/eli/dir/2024/1760/oj
https://eur-lex.europa.eu/eli/dir/2024/1760/oj
https://eur-lex.europa.eu/eli/reg/2023/1542/oj/eng
https://www.voluntaryprinciples.org/
https://www.voluntaryprinciples.org/
https://responsiblemining.net/what-we-do/standard/irma-mining-standard/
https://responsiblemining.net/what-we-do/standard/chain-of-custody/
https://www.responsiblejewellery.com/wp-content/uploads/RJC-COP-2019-V1.2-Standards.pdf
https://www.humanrights.dk/publications/how-do-pieces-fit-puzzle-making-sense-eu-regulatory-initiatives-related-business-human
https://www.humanrights.dk/publications/how-do-pieces-fit-puzzle-making-sense-eu-regulatory-initiatives-related-business-human
https://www.humanrights.dk/publications/how-do-pieces-fit-puzzle-making-sense-eu-regulatory-initiatives-related-business-human
https://www.humanrights.dk/publications/how-do-pieces-fit-puzzle-making-sense-eu-regulatory-initiatives-related-business-human
https://www.wjinitiative2030.org/wp-content/uploads/2025/02/WJI2030-CSDDD-Guidance-Note_Final.pdf


3. Demystifying 
Human Rights  
Due Diligence

Governments have a duty to protect human 
rights, but since the adoption of the UNGPs, it has 
become widely accepted that businesses also 
have a responsibility to respect human rights. 
This means they should identify – and then seek 
to prevent, mitigate, or remediate – any actual or 
potential adverse impacts on human rights that 
might be linked to their activities. 

Human rights due diligence (HRDD) is central 
to the field of business and human rights. It 
is an ongoing process that helps businesses 
identify and assess actual and potential human 
right impacts; act upon the findings; tracking 
responses and outcomes; and communicating 
how impacts are addressed.

Human rights due diligence should focus on 
both actual impacts occurring in the present 
and potential impacts (i.e., risks) that could 
occur in the future or where there might be a 
possibility of harm.

HRDD is concerned with impacts on 
people, not business risks to the company. 
Assessing outward impacts on people 
(as required by emerging regulations) thus 
requires a different approach to enterprise risk 
assessment methodologies that focus on risks 
to a business. This is particularly relevant for 
conducting human rights impact assessments 
in a company, where the severity of impact 
is measured from the perspective of the 
individual rightsholders who may be harmed or 
otherwise negatively affected by the impact.

What is Human Rights Due Diligence?

A key component of human rights due 
diligence is meaningful engagement with 
stakeholders, particularly rightsholders such 
as employees, community members, human 
rights defenders, supply chain workers, and 
consumers.

HRDD is an integral part of sustainable 
and responsible business - an essential 
component of the corporate responsibility to 
respect human rights. It should be embedded 
in formal corporate governance processes 
and endorsed at the highest level of the 
organization and have Board and senior 
leadership oversight.

This responsibility covers both their own 
operations and their value chains (i.e., supply 
chains, as well as business partners such as 
suppliers, distributors and retailers, products, 
marketing distribution and use, etc.). This 
responsibility is also set out in the OECD 
Guidelines for Multinational Enterprises on 
Responsible Business Conduct.
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https://www.oecd.org/content/dam/oecd/en/publications/reports/2023/06/oecd-guidelines-for-multinational-enterprises-on-responsible-business-conduct_a0b49990/81f92357-en.pdf
https://www.oecd.org/content/dam/oecd/en/publications/reports/2023/06/oecd-guidelines-for-multinational-enterprises-on-responsible-business-conduct_a0b49990/81f92357-en.pdf
https://www.oecd.org/content/dam/oecd/en/publications/reports/2023/06/oecd-guidelines-for-multinational-enterprises-on-responsible-business-conduct_a0b49990/81f92357-en.pdf


The OECD Guidelines for Multinational 
Enterprises on Responsible Business Conduct 
are a foundational framework for business 
and human rights and have informed the 
guidance in this document. They set out 
recommendations from governments to 
businesses for ensuring responsible business 
conduct in all areas where business interacts 
with society, including human rights, labor 
rights, environment, bribery, consumer 
interests, as well as disclosure, science and 
technology, competition, and taxation . To 
promote the effective observance of the 
Guidelines, the OECD has also developed 
sectoral guidance to establish a common 
understanding among governments, business, 
civil society and workers on due diligence for 
responsible business conduct—such as the 
Guidance for Responsible Supply Chains of 
Minerals from Conflict-Affected and High-Risk 
Areas. 

The Guidelines were last revised in 2023 as a 
response to evolving global challenges such 
as climate change, digitization, and evolving 
regulatory expectations. Among other changes, 
the 2023 revision strengthens guidance on 
climate change, biodiversity, pollution, and 
technology-related impacts (AI, data use, 
digital products), extends due diligence 
to downstream and use-phase impacts, 
and reinforces stakeholder engagement, 
transparency, and consistency in corporate 
lobbying and anti-corruption practices.  

OECD Guidelines for Multinational Enterprises  
on Responsible Business Conduct (OECD Guidelines)

3. DEMYSTIFYING HUMAN RIGHTS DUE DILIGENCE

In line with the UNGPs and OECD Due Diligence Guidance for Responsible Business Conduct, 
human rights due diligence can be defined as a process which includes six core steps:

Core Steps to the Human Rights Due Diligence Process

Commit to respect human rights 
and embed the commitment in 

your business

Enable remedy for  
those affected

Report and
communicate

Track your 
progress

Identify your human rights  
risks – actual and potential

Take action to prevent and 
address the risks you identify
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https://www.oecd.org/content/dam/oecd/en/publications/reports/2023/06/oecd-guidelines-for-multinational-enterprises-on-responsible-business-conduct_a0b49990/81f92357-en.pdf
https://www.oecd.org/content/dam/oecd/en/publications/reports/2023/06/oecd-guidelines-for-multinational-enterprises-on-responsible-business-conduct_a0b49990/81f92357-en.pdf
https://www.oecd.org/en/publications/oecd-due-diligence-guidance-for-responsible-supply-chains-of-minerals-from-conflict-affected-and-high-risk-areas_9789264252479-en.html
https://www.oecd.org/en/publications/oecd-due-diligence-guidance-for-responsible-supply-chains-of-minerals-from-conflict-affected-and-high-risk-areas_9789264252479-en.html
https://www.oecd.org/en/publications/oecd-due-diligence-guidance-for-responsible-supply-chains-of-minerals-from-conflict-affected-and-high-risk-areas_9789264252479-en.html


3.1 Step 1: Commit to Respect Human 
Rights and Embed the Commitment  
in Your Business

OWN OPERATIONS
The UNGPs expect organizations to embed 
the responsibility to respect human rights 
within their internal structures – at every level 
of the organization and across all functions and 
departments.

What to do:
Develop a policy/statement that expresses your 
commitment to respecting human rights within 
your own operations and value chain. The policy/
statement should, at a minimum:

Be approved and signed at the most senior 
level of the business enterprise (i.e., CEO and 
/ or Board Members).

Proclaim respect for all internationally 
recognized human rights and reference the 
International Bill of Human Rights, ILO Core 
Conventions and other relevant instruments 
and standards.

�Be informed by relevant internal and / or 
external expertise.

Specify that in countries where the company 
operates and where local regulations may 
be less stringent than international human 
rights standards, the company will apply 
international standards (or company 
standards if they are implying similar 
obligations).

Be publicly available and include references 
on how the business communicates these 
commitments internally and externally to 
all personnel, business partners and other 
relevant parties.

Reference rightsholders (i.e., all individuals 
and groups who may be impacted by the 
company’s activities or through its business 
relationships, e.g., women, migrants).

3. DEMYSTIFYING HUMAN RIGHTS DUE DILIGENCE

A first action is to publicly commit to 
respect all human rights and set out 
expectations for business partners, 
suppliers and distributors.

CONTEXT
Respecting human rights starts with a clear 
commitment from a company’s top management. 
Oversight, accountability, and coordination 
around human rights is also critical. This 
may entail assigning and defining roles and 
responsibilities within sustainability committees. 
Internal reporting and discussion on human 
rights should also occur on regular intervals and 
not exclusively ad-hoc or in the event of a crisis. 
Human rights policy commitments should be 
accompanied by internal KPIs to evaluate and 
demonstrate implementation and effectiveness 
over time.

�The second action is to embed, or 
integrate, this commitment in relevant 
internal and external systems so that it 
gets translated into practice and into the 
organizational culture of your business, 
reaching all employees.

A further action is to establish a 
Complaints/Grievance mechanism, 
providing a formalized and effective 
means for any individual or group to raise 
concerns about a corporation’s impact 
on their human rights. The mechanism 
must be easily accessible, internally and 
externally.

Further Resources
•  �Human rights impact assessment guidance and toolbox | The Danish Institute for Human Rights 

(2020)

•  �Human Rights Due Diligence of Products and Services | BSR (2021)

•  �Human Rights Assessments: Identifying Risks, Informing Strategy | BSR (2021)

•  �HRDD Interpretive Guide_| UNDP (2022)

This section refers to both supply chains and 
value chains, two important concepts in the 
context of HRDD. However, the terms are not 
interchangeable:

•  �Supply chain refers to the sequence of 
processes and entities involved in producing 
and delivering a product or service, from raw 
materials to the final consumer. It focuses 
primarily on the upstream network of 
suppliers and subcontractors that contribute 
to production.

•  �Value chain encompasses the full range 
of activities and relationships through 
which a company creates value—from raw 
material sourcing to end use and disposal. It 
includes both upstream (e.g., suppliers) and 
downstream (e.g., distributors, customers) 
relationships.

In the context of human rights due diligence, 
the term “value chain” is generally more 
accurate and aligned with the UNGPs and 
OECD Guidelines as it better captures the full 
spectrum of business relationships where 
a company may be directly linked to human 
rights impacts. However, given that the large 
majority of potential human rights impacts are 
likely to occur at deeper and upstream tiers 
of the value chain such as during the mining 
and sourcing of raw materials, the term “supply 
chain” is used more frequently.

Supply Chain vs. Value Chain:
Does the Distinction Matter in HRDD?
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https://www.humanrights.dk/tools/human-rights-impact-assessment-guidance-toolbox
https://www.humanrights.dk/tools/human-rights-impact-assessment-guidance-toolbox
https://www.bsr.org/en/reports/human-rights-due-diligence-of-products-and-services
https://www.bsr.org/en/reports/human-rights-assessments-identifying-risks-informing-strategy
https://www.undp.org/sites/g/files/zskgke326/files/2022-10/HRDD Interpretive Guide_ENG_Sep 2021.pdf


3. DEMYSTIFYING HUMAN RIGHTS DUE DILIGENCE

Further Resources
•  �OECD Due Diligence Guidance for Responsible Business Conduct | OECD (2018)

•  �OECD Guidelines for Multinational Enterprises on Responsible Business Conduct | OECD (2023)

•  �UN Guiding Principles on Business and Human Rights | OHCHR (2011)

•  �Human Rights Due Diligence and Remedy Guidance | M&S (2021)

•  �Navigating the Future of Business and Human Rights: Good Practice Examples | UNGC (2019)

INSIDER TIPS

•  �A written commitment can be a standalone 
statement or part of your business vision, 
value statement, code of conduct or 
corporate social responsibility policy. In 
some instances, companies further adopt 
stand-alone theme specific policies, such 
as on forced labor and child labor, for the 
purpose of reinforcing their commitments in a 
particular area where impacts can be severe.

•  �Allocate the necessary internal capacity. For 
an SME with limited resources, it will likely 
be a task that can be allocated to an existing 
member of staff. For larger organizations, it 
will require a more systematized approach. 
This may involve structured collaboration 
across departments, clear internal reporting 
requirements, regular interactions with 
external experts, and/ or collective action 
with others.

•  �It is important that all business partners 
understand what the policy is about, what 
it means for them and what can be done to 
support them in the policy implementation. 
Thus, business engagement is key to 
encouraging them to adopt such principles 
and being transparent about how they go 
about implementing them.

•  �A Complaints / Grievance mechanism can 
be a stand-alone process in each business 
entity, or it can be integrated into a single 
mechanism. Such mechanisms can be 
managed internally (make sure to set up 
a clear standard operating procedure to 
operate them) or can be managed by an 
independent third-party. Your human rights 
policy should clearly communicate how to 
access these mechanisms.

•  �More advanced companies may consider 
developing internal human rights guides for 
employees dealing with suppliers, which 
describe how the company approaches 
human rights and provide actual cases that 
staff have had to deal with. Or sharing updates 
on human rights risks and best practice on a 
regular basis through internal communication. 
Consider organizing training for suppliers.

�List a company’s salient human rights 
issues (as identified during a salience 
assessment, which prioritizes a company’s 
actual or potential human rights impacts 
based on scope, scale, remediability, and 
likelihood of impacts).

Include a commitment to conduct human 
rights due diligence as an ongoing process 
to identify, prevent, mitigate, and account for 
how to address impacts on human rights.

Include governance and accountability 
for implementation of human rights 
commitments and monitoring.

Reference other relevant policies, such as 
code of conduct, gender equality policy, and 
other relevant human resources policies.

Reference grievance mechanisms or a 
commitment to provide effective operational-
level grievance mechanisms for individuals 
and communities who may be adversely 
impacted; and

State the company’s commitment to 
continually update its human rights 
approach and use due diligence and 
monitoring for continuous improvement

Any form of psychological, 
physical, or sexual 
harassment, or any other 
violation of the dignity and 
respect of employees in the 
workplace.

Any form of workplace 
discrimination based on 
protected categories such 
as gender, age, ethnicity, 
national origin, religion, 
disability, sexual orientation, 
HIV/AIDS status, citizenship, 
or any other relevant 
characteristics protected 
under the applicable law.

Any form of involuntary or 
coerced work, including 
slavery-like and human 
trafficking practices.

Companies should  not tolerate

SUPPLY CHAIN
Clearly communicate your policy and 
expectations on respecting human rights and 
addressing potential harm to suppliers and 
business partners.

What to do:
Engage with business partners to 
adequately inform them about your 
commitment and expectations, and make 
sure they understand them, including 
through your website.

Ensure that your procurement teams are 
familiar with your policies, comfortable and 
able to engage with business partners on this 
topic.

Ensure consistency and integration of 
human rights standards into all your 
commercial documentations: standard 
contracts (which can contain specific 
human rights protection or performance 
clauses), terms and conditions, supplier 
code of conduct, invitation to tender/bidding 
process, sustainability policy, third-party 
recruitment agreements.
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https://www.oecd.org/en/publications/oecd-due-diligence-guidance-for-responsible-business-conduct_15f5f4b3-en.html
https://www.oecd.org/en/publications/oecd-guidelines-for-multinational-enterprises-on-responsible-business-conduct_81f92357-en.html
https://www.ohchr.org/sites/default/files/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf
https://beta.verite.org/wp-content/uploads/2025/06/element-5-marks-and-spencer-human-rights-due-diligence-and-remedy-guidance.pdf
https://unglobalcompact.org/library/5727


3. DEMYSTIFYING HUMAN RIGHTS DUE DILIGENCE

OWN OPERATIONS
Human rights risks and impacts at your offices/
sites/operations cover workplace conditions and 
commonly include factors such as working hours, 
wages, health and safety, disciplinary practices, 
discrimination (throughout recruitment, during 
work or when terminating employment contracts), 
privacy, freedom of association and collective 
bargaining.

What to do:
Identify where in your own operations the 
most severe human rights risks are likely 
to occur – consider forced labour risks, 
vulnerable workers (labour type, contract 
type), high risk geographies and areas.

Include risks associated with labour 
providers, service providers, contractors or 
sub-contractors operating on your sites.

Build in the views of employees, employee 
representatives and trade unions into your 
risk assessment, for example by gathering 
employee survey data or information from 
interviews or audits (e.g., health & safety 
audit). Identify different risks faced by 
different categories of employees such as 
women or minority groups.

Look for complementary information from 
your peers, industry, government, and local 
organizations.

Update the scoping exercise with new 
information whenever the enterprise makes 
significant changes,

Rosy Blue
Identifying Human Rights Salience Through Stakeholder Engagement

Beyond sharing its code of conduct and 
human rights policy to its business partners, 
Rosy Blue actively engages stakeholders 
through qualitative and quantitative surveys 
to learn of specific supply chain and human 
rights management. Consultations are run 
periodically with the support of independent 
third-party academic researchers and are 
aimed complementing Rosy Blue’s analysis of 
its value chains and possible impacts.

With the goal of ensuring a multi-stakeholder 
approach, a diverse group of experts is 
engaged in this activity, including mining 
businesses, customers, governments, 
representatives of local communities’ 
organizations, civil society experts, international 
organizations, business industries, and 
academics experts.

This analysis is part of a more comprehensive 
due diligence process that is then further 
complemented by on-site assessments 
based on a prioritization of risks and volume of 
business.

CASE STUDY

3.2 Step 2: Identify Your Actual and 
Potential Human Rights Impacts 
CONTEXT
This critical step involves assessing, identifying, 
and prioritizing human rights impacts relevant 
to your business and its value chain, as well as 
groups of rightsholders that could potentially be 
affected, either.

•  �Directly, as a result of your own activities (e.g., 
risk of discriminating against certain people in 
recruitment process), or

•  �Indirectly, as a result of negligence by 
a business partner (e.g., risk linked to 
manufacturing of products or their use 
throughout the value chain)

The findings are used to inform response 
strategies and the development of actions to 
prevent, mitigate, and remedy adverse human 
rights impacts and position companies to fulfill 
their responsibility to respect human rights.

In the context of HRDD, the terms “actual 
impacts” and “potential impacts” are 
frequently used. But what do they mean in 
practice? According to the UNGPs and OECD 
Guidelines:

Explainer: 
Actual vs. Potential Human  
Rights Impacts

Actual human rights impacts refer to 
actual adverse effects or harms on 
individuals’ human rights that result 
from a company’s operations or 
business relationships.

 �Potential human rights impacts, by 
contrast, are the potential adverse 
effects or harms that may occur on 
people’s rights. In other words, these 
are risks to people or rightsholders.

HRDD covers both human rights impacts 
(actual) and risks (potential), however, the 
responses are different. For actual human 
rights impacts, companies are expected to 
take steps to cease, prevent recurrence, and 
remediate the harm. For potential human 
rights impacts, businesses should prevent or 
mitigate the risk before harm occurs.
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Circumstances may change, so human rights 
assessments need to be periodic and continuous. 
Perform an assessment when launching a 
new product, service, or project, entering a 
new market, operating in or sourcing from a 
new country, or establishing a new business 
relationship (e.g., mergers, acquisitions).
It is also important to note that social audits 
and certifications, albeit being a valuable 
instrument to ensure compliance with codes 
of conduct and human rights policies present a 
series of limitations and cannot be considered 
as a substitute for effective human rights and 
environmental due diligence of own operations 
and global value chains.

Finally, you can also integrate HRDD with your 
Know Your Counterparty (KYC) process. KYC is a 
due diligence process companies use to:

•  �Verify the identity and other credentials of 
a counterparty or business partner, whether 
supplier or customer.

•  �Identify risk factors for fraud and other financial 
crimes; and

•  �Monitor and mitigate counterparty risk.

Supply chains can be very complex, so it is 
important to gain as much visibility as possible 
on what your supply chain looks like before 
you start identifying your salient human 
rights issues. Mapping the value/ supply 
chain is a first critical task. This is often not a 
straightforward exercise, as modern supply 
chains are vast, complex, and dynamic.

•  �Start to map out each stage of your high-risk 
Tier 1 supply chains.

•  �Map out each stage of your key raw materials 
supply chains.

•  �Gather names of Tier 1 suppliers and as 
many tiers of suppliers as you are able to 
collect down to raw material, the location of 
suppliers, ownership of suppliers’ businesses.

•  �Collect information on labor providers or 
service providers, the use of sub- contracting 
practices for example in warehousing and 
logistics etc.

•  �Use self-assessment questionnaires of high-
risk suppliers in your Tier 1 to verify the risks 
you have identified.

•  �Use tools, for example third-party and 
second-party audits, visits, worker voice 
technology and worker surveys, to verify your 
high-risk suppliers.

•  �Involve internal departments that have direct 
interaction with entities in the supply chain 
such as the procurement or purchasing 
departments to assist in the mapping 
exercise.

•  �Encourage suppliers in your Tier 1 to carry out 
human rights risk assessments.

•  �Add commercial information (for example 
volume and value of each supplier or service 
provider) to your risk assessment to help 
identify which of your high-risk suppliers you 
prioritize for the next year/s (your business 
should decide a suitable timeframe).

•  �Regularly review your stakeholder mapping 
work and make sure your priorities reflect the 
interests of your most important stakeholders.

•  �Establish processes individually or 
collaboratively to assess the risk profile 
of more remote tiers of your supply chain, 
including by reviewing existing assessments, 
and engaging with mid-stream actors and 
“control points” in the supply chain to assess 
their due diligence practices.

Spotlight on Supply Chain Mapping

SUPPLY CHAIN
It is important that all risks and impacts – risk to 
people, not to the company – are identified and 
assessed, whether these may be attributable to 
direct suppliers, indirect spend, labor providers, 
service providers or contractors.

What to do:
Create a detailed risk assessment of your 
supply chain using internal and external 
sources that indicate the severity and 
probability of adverse human rights impacts 
in your supply chains.

Gather information to understand high-
level risks of adverse impacts related to 
the sector (e.g., products and their supply 
chains, services and other activities), 
geography (e.g., country governance and 
rule-of- law, conflict, pervasive human 
rights or environmental adverse impacts) 
or enterprise- specific risk factors (e.g., 
known instances of corruption, misconduct, 
implementation of standards for responsible 
business conduct).

To that effect, you can use external sources 
of data to identify where in your supply chain 
the most severe human rights risks are likely 
to occur. Sources might include reports from 
governments, international organizations, 
civil society organizations, workers’ 
representatives and trade unions, national 
human rights institutions (NHRIs), media or 
other experts. Where gaps in information 
exist, consult with relevant stakeholders and 
experts.

If you are at the beginning of your human 
rights journey, or an SME, start with your 
Tier 1 suppliers and key raw materials. Over 
time, you will expand the risk assessment 
to include all your suppliers and services 
providers such as packaging, warehousing, 
logistics and IT.

Companies with an already advanced human 
right policy should:

Build networks with industry, government, 
and local organizations to supplement risk 
information about supply chains.

�Encourage their Tier 1 suppliers to conduct 
their own human rights risk assessment and 
share their findings. Encourage high-risk 
suppliers in your Tier 2 to conduct their own 
human rights risk assessment.

Use available information from supplier 
questionnaires or audits to record mitigating 
factors at supplier level, for example, 
existence of health and safety policies or 
grievance channels or supplier attendance of 
modern slavery courses, whether suppliers 
are certified and whether the certification 
covers human rights topics, whether the 
suppliers are registered on Sedex or similar 
systems, whether they participate in industry 
initiatives, etc.

Track information about suppliers’ human 
rights due diligence approach as mitigating 
factors in your risk assessment e.g., suppliers 
that have an individual to manage human 
rights, suppliers that have conducted their 
own risk assessment or suppliers involved 
in collaborations to tackle human rights 
impacts.

�If necessary, seek human rights advice 
and information from human rights experts, 
NGOs, trade unions, and relevant multi-
stakeholder initiatives. Contacting your 
business association may also be useful.
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Monica Vinader
Managing the Supply Chain Beyond Tier 1

Monica Vinader works with a small number of tier 
1 suppliers, most of whom have long-standing 
relationships built on trust and a common 
understanding of the respect for human rights. 
However, the company is taking additional steps 
to map its entire value chain. This has allowed the 
company to work with its suppliers to consistently 
embed good practices over time. In response to 
new human rights due diligence requirements, 
the company has been making significant 
progress on ensuring compliance. For example, 
in 2021 and 2022, the company identified gaps 
in its existing Supplier Code of Conduct such as 
expected specific requirements that suppliers 
were meant to adhere to. As a result, 

Monica Vinader revised its SCoC to include 
specific requirements and increasing expectations 
around HRDD in accordance with the UNGPs, 
and other international standards. Specific 
requirements around employee contracts, 
working hours, minimum wage requirements and 
evidence of policies/ audits etc. were included.

In order to ensure compliance with the SCoC, the 
company’s tier 1 suppliers (and more recently, 
its tier 2 suppliers) will be subject to compliance 
audits by a third-party auditor covering an 
assessment of the following human rights risk 
areas: child labor, forced labor, discrimination, 
freedom of association, employment contracts, 
working hours, wages and benefits. Following 
the audit, any non- compliances identified are 
addressed immediately and as part of this, a 
corrective action plan must be issued by the 
supplier within 48 hours of receipt of the audit 
report to address all non-compliances.

CASE STUDY
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Kering
Enhancing Human Rights Risks Identification in the Supply Chain

Kering and its Houses are committed to 
responsible business conduct as it is a 
cornerstone principle, as stated in its Code of 
Ethics.

When it comes to implementing responsible 
business conduct, Kering and its Houses (i) 
implement internal due diligence processes in 
order to identify, hierarchize and mitigate risks 
and (ii) publicly disclose a set of documents and 
policies detailing what is expected from their 
suppliers. Houses are then required to cascade 
these expectations to their suppliers and these 
suppliers to their sub- suppliers and to support 
them in their implementation, if necessary.

In the context of due diligence, Kering, in order to 
have neutral and independent insights on human 
rights risks at country (and sometimes regional) 
level, is using, among various data sources and 
processes, a sector agnostic platform giving 
such visibility. Regularly updated and based on 
external official reports and documentations, it 
allows Kering to have a snapshot in time but also 
to identify trends.

However, implementing a due diligence process 
requires not only the involvement of different 
internal stakeholders, but also the cross-
referencing of different external as well as internal 
indicators. Consequently, due diligence cannot 
naturally be based on a single technology or tool.
Audits also play a key role in Kering and its 
Houses’ risk mitigation. These audits can be 
announced or unannounced and depending on 
the severity of anomalies identified, corrective 
action plans are framed by a predefined, tight 
schedule.

Lastly, Kering opened its grievance mechanism 
(Alert System) to workers of its direct suppliers to 
ensure that they have a possibility to alert or turn 
to Kering, shall they face or witness a situation 
which is not complying with what is stated in the 
Code of Ethics.

CASE STUDY
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INSIDER TIPS

•  �For SMEs Starter/Beginner, try to generate a 
simple map of your main business activities 
and relationships from raw materials, 
manufacturing, and logistics through to 
delivery of the product or service to the 
customer (include returns if that is part of your 
business). Then think through which groups of 
people could be affected along this simplified 
value chain, and how their rights could be 
impacted.

•  �Consult regularly with people that you 
may affect, such as employees, the local 
community, customers and clients – to learn 
what they think your impacts might be.

•  �When speaking to suppliers, discuss their 
own challenges and findings, focus on human 
rights impacts that are known to form a 
risk for businesses in the specific sector or 
country of operation.

•  �Intermediate and Advanced businesses 
could build diversity and inclusion, gender, 
and climate change into HRDD approach.

Forced labor and labor exploitation 
in the watch and jewellery industry
The watch and jewelry industry operates within 
complex global supply chains for gemstones 
and precious metals, where limited visibility 
can heighten exposure to labor rights risks. 
Governments are strengthening expectations 
through measures such as Canada’s Fighting 
Against Forced Labor and Child Labor in Supply 
Chains Act (2024) and the EU’s forthcoming 
regulation on products made with forced labor, 
signaling a shift toward greater accountability and 
enforcement.

Given the industry’s reliance on consumer trust 
and brand reputation, effective management 
of labor and human rights risks is increasingly 
essential. Business practices—including pricing 
models, lead times, and order management—
can influence working conditions across supply 
chains. Aligning sourcing and purchasing 
practices with human rights commitments helps 
ensure both compliance and long-term business 
resilience.

3. DEMYSTIFYING HUMAN RIGHTS DUE DILIGENCE

Indicators of forced  
labor / red flags
Some standard “red flags”  
for forced labor include:

•  �Workers not allowed to keep or present 
identity / travel documents (i.e. withheld 
passports).

•  �Excessive overtime, unrealistic production 
targets, inability to refuse overtime. 

•  �Debt bondage / recruitment fees: 
workers owe money for recruitment or 
transport, which binds them to employer. 

•  �Restricted movement / confinement, 
surveillance, control over worker residence, 
isolation from outside contact. 

•  �Withholding of wages / non-payment 
/ wage deduction as a means to 
punish workers and keep individuals in 
unvoluntary work arrangements.

•  �Workers lacking formal contracts or 
clarity about employment terms 

SPOTLIGHT
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3. DEMYSTIFYING HUMAN RIGHTS DUE DILIGENCE

Resources and Templates
•  �Modern Slavery Policy Template | BSR

•  �Checklist for procurement teams | BSR (2023) 

•  �Toolkit for suppliers | BSR (2021)

•  �Principles for Supplier—Buyer Engagement on Forced Labor | BSR & GBCAT (2025)

•  �Remediation case studies | The Remedy Project

1. Immediate response & assessment

	 a.	� Acknowledge the claim; engage 
independent expert or mediator.

	 b.	� Ensure worker safety (e.g. remove 
coercive supervisors, change working 
conditions).

	 c.	� Provide interim relief (e.g. payment of 
withheld wages, return of documents).

2. Investigation & fact-finding

	 a.	� Conduct credible, transparent 
investigation (internal + external).

	 b.	� Interview affected workers, stakeholders, 
and chain actors.

	 c.	� Establish causality, identify who 
is responsible (supplier, recruiter, 
intermediary).

3. Corrective action plan & implementation

	 a.	� Require the supplier or actor to craft 
and commit to a plan (with timelines) to 
remedy the breach.

	 b.	� May include repayment, compensation 
to workers, re-hiring under fair conditions, 
capacity-building.

	 c.	� Adjust business practices (e.g. 
procurement terms) if they contributed to 
the abuses.

4. Compensation / restitution

	 a.	� Return of withheld wages, compensation 
for harms, support for relocation if 
needed.

	 b.	� Possible support for medical, legal, 
psychosocial services.

5. Follow-up monitoring / verification

	 a.	� Periodic check-ins, audits, worker 
interviews.

	 b.	� Use independent third parties to verify 
compliance.

	 c.	� Disclosure of remediation outcomes 
(transparency).

6. Prevent recurrence / systemic 
improvements

	 a.	� Address root causes (e.g. buyer practices, 
overwork, supplier capacity).

	 b.	� Integrate lessons learned into policies, 
supplier contracts, procurement 
practices.

Remediation
Credible allegations conducive to labour exploitation, having a robust 
remediation process is vital. Here’s how to think about it:

•  �Liability & contractual relationships: 
Companies must assess how much leverage 
they have over suppliers or intermediaries; 
contract terms should allow consequences 
for non-compliance.

•  �Balancing continuity and consequences: 
Abrupt termination of a supplier may worsen 
conditions for workers if alternatives are 
worse — companies must weigh risks 
carefully.

•  �Costs & financial burden: Remediation can 
be expensive; budget and plan for it.

•  �Transparency and accountability: Public 
reporting of remediation, even if partial 
disclosure, builds trust and accountability.

•  �Collaboration: Sometimes companies may 
need to work with NGOs, governments, 
or industry peers to share the burden of 
remediation, especially in difficult contexts.

Additional considerations & challenges

Forced labor & modern slavery
Strategic considerations

Strategy

Policies, 
governance & 
commitment

Due diligence and 
risk assessment 
/ supply-chain 
mapping

Responsible 
procurement 
practices

Supplier capacity-
building

Worker voice, 
grievance 
channels, worker 
representation

Collaborative & 
industry-level 
efforts

Description / Best Practices

Adopt clear human rights / 
modern slavery policies, supplier 
codes of conduct, board-level 
oversight

Map all tiers (including minerals, 
refiners, gemstone trading), 
assess country / region / actor 
risk, prioritize high-risk nodes

Adjust buyer behavior — give 
realistic lead times, fair pricing, 
stable volumes, avoid last-minute 
changes

Provide training, resources, 
incentives, audits, technical 
support for suppliers to meet 
labor standards

Ensure workers have safe 
channels to report abuses, 
participate in remediation, be 
consulted

Participate in multi-stakeholder 
initiatives, shared due diligence, 
coalitions to improve supply-chain 
norms

Notes & Challenges

These must be cascaded to 
suppliers, not just be statements. 

It’s notoriously difficult to 
get visibility beyond Tier 1 or 
intermediaries. This requires 
investment in data collection 
methods and use chain-of-custody 
systems, blockchain, certifications, 
independent auditing, refinery/
source disclosures. Some jewellery 
brands are able to trace gold to 
specific mines.

Research shows procurement 
practices can drive forced labor risk 
if buyers demand too much. 

Especially important in weaker 
jurisdictions or artisanal settings. 

This is a key safeguard so abuses 
are surfaced early and that claims 
are verified. 

Helps spread cost, share 
intelligence, improve standards.
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SUPPLY CHAIN
Adverse human rights impacts can occur at any 
level of the supply chain, from the first tier of 
direct or strategic suppliers, all the way down 
via multiple layers of sub-suppliers and sub- 
contractors to those providing the raw material 
inputs. To fulfil their responsibilities, organizations 
need to understand human rights risks at all 
levels of their supply chain.

What to do
Base your prioritization on the severity 
of the adverse human rights impact on 
stakeholders, independently of the nature 
of the link between the organization and the 
impact.

Add commercial information (for example, 
volume and value of each supplier or service 
provider) to your risk assessment to help 
identify which of your high-risk suppliers you 
prioritize for the next year/s (your business 
should decide a suitable timeframe).

Establish processes individually or 
collaboratively to assess the risk profile 
of more remote tiers of your supply chain, 
including by reviewing existing assessments, 
and engaging with mid-stream actors and 
“control points” in the supply chain to assess 
their due diligence practices.

�Exercise leverage by increasing cooperation 
with industry peers and key suppliers. If 
your leverage over a business partner is 
insufficient to prompt change (for example 
if the other organization is a much larger 
organization than yours), combine efforts with 
others who might have the same interests, 
but always within the boundaries of anti-trust 
and competition laws.
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3.3 Step 3: Take Action to Avoid  
and Address the Impacts Identified
DESIGN A PLAN
Design an action plan by drawing from the 
information obtained on actual and potential 
adverse impacts, and prioritize action for the 
most significant human rights risks for people and 
impacts based on severity and likelihood.

This needs to be bulleted with the previous list, 
but there is bug in the application it doesn’t allow 
for it here

To integrate your assessment findings and 
respond to your risk and impacts, you will need to:

•  �Assign responsibility for addressing impacts to 
the appropriate level and function.

•  �Ensure the internal decision-making, budgets 
and oversight enable effective responses to 
such impacts.

•  �Define appropriate action depending on the 
business’ relationship to the impacts and the 
extent of the business’ leverage to influence 
change over these impacts.

It is important to stress though, that in line 
with the UNGPs framework, action should be 
prioritized only where it has been established 
that it is not possible to address all potential and 
actual adverse impacts immediately. Companies 
should prioritize action based on risks to the 
rightsholder, not risk to the business.

Salience of impact

Scope:
How many people 

could be affected by the 
adverse impact?

Scale:
How serious would the 

adverse impacts be for a 
victim?

Remediability:
Will remedy restore the 

victim to the same or 
equivalent position before 

the harm?

Likelihood:
How likely is it for the 

impact to occur?

Source: BSR, own elaboration, UNPGs

Severity of harm
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3.4 Step 4: Enable Remedy  
for Those Affected
CONTEXT
One critical component of implementing due 
diligence in line with the UNGPs is providing 
effective remedy to redress human rights impact 
a company may have caused or contributed to or 
might be directly linked to.

What to do
In providing remedy, a company should:

Secure internal support and funding for 
taking remedial action.

Monitor the effectiveness of those actions, 
learn from your successes and challenges 
and give feedback internally to staff and 
management.

Whether provided by the state or non-state 
company mechanisms, a remedy process should 
restore the rightsholder to the status they held 
preceding the harm and should be agreed upon 
and discussed with affected rightsholders.

Document remedy plans in an accessible 
format to help the organization move 
forward. The actions taken will be 
determined by the risks that you are trying 
to reduce, and the root causes that you have 
identified.

Elements of effective remedy
Restores the victim to the status preceding the harm that was done

Guarantee of non-repetition 
Change policies and 
procedures to prevent 
future hamrs and / or take 
disciplinary action

Satisfaction 
Acknowledge the harm and 
apology from those responsible

Remediation 
Where business enterprises identify that they have caused or contributed to adverse im[acts, 
they should provide for or cooperate in the remediation through legitimate processes.

Restitution
Restore, to the extent possible, whatever has 
been lost and return the victim to the state 
preceding the harm that took place

Compensation
Money or other trade-offs for 
the cost of the harm

Rehabilitation
Medical, psychological, legal 
and social services to restore 
the victim

INSIDER TIPS

SMEs/Starters:
•  �When introducing the topic of human rights 

in your company and to your own employees, 
use vocabulary which is familiar to your 
teams: talk about fairness, respect, corporate 
values, integrity, health and safety, product 
security or being a responsible employee. 
Use short introductory videos on business 
& human rights providing visuals of relevant 
affected groups/ examples of human rights 
impacts relevant to your sector can also help 
you make the topic more tangible for your 
colleagues (see Resources below).

•  �SMEs do not generally have the market 
power to influence their business 
relationships by themselves. Enterprises can 
seek to overcome these challenges and 
collaborate at an industry or multi-industry 
level as well as with relevant stakeholders 
throughout the due diligence process to 
share knowledge, increase leverage and 
scale-up effective measures. Cost sharing is 
often a benefit to sector collaboration and 
can be particularly useful for SMEs.

•  �Use Google alerts or similar internet services 
to identify emerging human rights risks for 
own operations and key high-risk suppliers.

For More Advanced Companies:
•  �Include human rights criteria in 

performance incentives and/or sanctions 
for staff members. For example, bonuses for 
production line supervisors can be made 
dependent on a reduction in the number of 
work-related injuries.

•  �For your suppliers registered on Sedex, 
information will already be available as part of 
the Sedex Radar risk assessment and Sedex 
Self-Assessment Questionnaire.

•  �Engage with your suppliers to support them 
in making changes over time in specific areas 
and offer training and capacity building.

Further Resources
•  �Sedex

•  �Ethical Trade and Human Rights Self-Assessment Questionnaire for Suppliers | Stronger 
Together
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Further Resources
•  �Phase 4: Impact Mitigation and Management | The Danish Institute for Human Rights

•  �Phase 4: Impact Mitigation and Management: Human Rights Impact Assessment Guidance and 
Toolbox | The Danish Institute for Human Rights (2020)

•  �Practical Definitions of Cause Contribute, and Directly Linked to Inform Business Respect for 
Human Rights, Discussion Draft | Enodo Rights (2017)

•  �Human Rights Due Diligence and Remedy Guidance | M&S (2021)

INSIDER TIPS

•  �For risks that you have contributed to, 
consider the steps that can be taken to cease 
or prevent any potential impacts or look at 
how to use leverage to encourage suppliers 
to take steps to reduce any remaining 
impacts.

•  �For risks you are linked to, look at how 
leverage can be used to encourage suppliers 
to take steps and/or collaborate with others 
to prevent or reduce impacts.

•  �Ensure that all workers on your site can 
raise issues and concerns about their own 
working conditions or those of colleagues 
with managers. Establish mechanisms to hear 
from workers on a regular basis and ensure 
they are in contact with local authorities who 
can support them if any severe human rights 
violations are found.

•  �SMEs should focus on cascading human 
rights due diligence from corporate action 
and preventing human rights risks occurring 
in their own operations, by introducing 
policies and procedures to reduce the risks 
of potential cases of forced labor particularly 
risks of forced labor and by formalizing 
relationships with labor providers and auditing 
them on a regular basis.

SUPPLY CHAIN
Where an organization has not contributed to an 
adverse human rights impact, but that impact 
is nevertheless directly linked to its operations, 
products, or services by its business relationship 
with another entity, a company will have to 
determine the degree of action by defining and 
working collaboratively with other stakeholders.

Steps that your company can take to exert 
leverage include:

•  �Supplier engagement and support.

•  �Commercial influence – using terms of tenders, 
contracts, or joint venture agreements to set 
human rights standards, using audits and 
other assessments to ensure standards are 
implemented and using purchasing decisions 
to encourage suppliers to meet human rights 
standards.

•  �Business influence – improving standards and 
business practices of suppliers through training, 
integrating international or industry standards 
into negotiations and ensuring a consistent 
message about human rights to supply chain 
partners from everyone in the company.

•  �Increase leverage by collaborating with 
business partners – working with industry 
peers to establish common requirements for 
suppliers, and engaging with industry peers 
who may face similar supply chain issues to 
share lessons learned and identify possible 
solutions.

•  �Exercise leverage through working with 
government, NGOs, civil society and trade 
unions to gather information on human rights 
risks and resolve human rights impacts.

•  �Expand leverage through multi-stakeholder 
collaboration – developing shared standards for 
suppliers through multi-stakeholder initiatives, 
working with multiple stakeholders to address 
systemic issues
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SUPPLY CHAIN

What to do:
Similarly, as a company would do for its own 
operations:

�Identify what information you are collecting 
about your ethical trade activities, and 
responsible sourcing.

�Identify how often you are collecting that 
information, where it is stored and who it is 
reported to.

Identify the information you are collecting 
about workers in your high-risk Tier 1 
supply chains, for example audit findings and 
indicators.

Establish a centralized system for tracking 
your human rights impact.

Set up a system to communicate and 
exchange information with suppliers 
(newsletter, meetings in person, virtual 
meetings, site visits, website, intranet for the 
more advanced companies).

Analyze and follow up on your due 
diligence performance across your entire 
supply chain.

Integrate relevant indicators in existing 
quality management or environmental 
performance tracking systems, and use 
surveys of consumers’, customers’, or 
suppliers’ perceptions.

3. DEMYSTIFYING HUMAN RIGHTS DUE DILIGENCE

In your tracking and monitoring, include the 
following:

Management systems – how human rights 
are reflected in company policies, supplier 
codes, procurement rules, purchase (or 
distribution) contractual clauses and terms 
and conditions.

Progress against action plans – whether you 
have achieved the actions you planned to 
take in identifying, preventing, and mitigating 
your human rights risks.

Impact on suppliers – the inclusion of 
human rights and HRDD when engaging with 
suppliers and contractors.

�Projects – the impact of projects you are 
involved in in specific countries or industries.

A Note on Audits:

Audits are traditionally used to track the 
implementation and results of due diligence 
practices in the supply chain. However, 
research has found that traditional auditing 
processes are insufficient to detect human 
rights impacts. Audits can serve as a tool for 
identifying current shortfalls in standards, but 
they are only a snapshot in time. 

Some organizations have shifted their 
emphasis away from relying on compliance 
auditing towards more collaborative 
approaches, such as working with 
suppliers to assess gaps, build capacity, 
and incentivize sustainable improvements. 
Other organisations use audits that are 
specifically focused on human rights to 
monitor compliance with their human rights 
provisions and codes of conduct.

3.5 Step 5: Track Your Progress
CONTEXT
To ensure effective management of your 
responses to potential and actual negative 
human rights impacts, it is important to be able 
to efficiently track and record action, whether and 
how a potential negative impact was prevented, 
or a situation was mitigated or remedied for 
concerned individuals.

Measurement is a key step in any management 
process and forms the basis of continuous 
improvement. Tracking and monitoring will 
help your organization monitor human rights 
risks profile, comply with existing laws, operate 
effectively, and report externally. This may 
require using both quantitative and qualitative 
performance indicators to measure such actions.

OWN OPERATIONS

What to do:
Start by determining what information is 
already being collected about workers in 
your own operations including audit findings, 
health and safety and human resource 
indicators, for example, working hours, 
working recruitment fees, demographics, 
number of reported health and safety 
incidents and accidents, overtime hours.

Determine how to collect that information, 
where it is stored and who it is reported to.

Identify gaps in the information you have, 
for example data broken down by gender or 
outcomes of training activities or action plans 
to address audit findings.

In monitoring progress, include the following:

Management systems – how human 
rights are reflected in company policies, 
due diligence mechanisms and grievance 
mechanisms.

�Progress against action plans – whether you 
have achieved the actions you planned to 
take in identifying, preventing, and mitigating 
your human rights risks.

�Impact on workers – it is critical that 
indicators show whether the steps you 
are taking have had a positive impact on 
workers in your own operations and supply 
chains. Measuring the impact on workers in 
your supply chains may be difficult initially 
but should be included in your longer-
term plans. Remember that workers are 
not a single homogenous group, and you 
should aim to understand the different 
impacts that your actions have on women 
workers, migrant workers, disabled workers, 
indigenous and minority ethnic groups.
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WJI 2030 Insight

•  �To streamline existing and emerging reporting requirements on human rights and ensure that 
members communicate transparently on their progress against a set of common indicators, WJI 
2030 in partnership with ESG Book launched a reporting framework for its membership.

•  �The framework launched in early 2025 includes relevant KPIs and metrics aligned with the 
WJI 2030 minimum requirements, industry priorities, and relevant reporting standards and 
frameworks.

Further Resources
•  �Progress Reporting Tool | Stronger Together

•  �Beyond Audits: Six Ways to Manage Human Rights Risks in Supply Chains | BSR (2022)

INSIDER TIPS

•  �Businesses with strong tracking and 
measurement systems typically align their 
KPIs and metrics with existing reporting 
standards or sustainability frameworks such 
as the Global Reporting Initiative (GRI) human 
rights assessment (e.g., GRI standard 412), the 
UNGPs Reporting Framework, or emerging 
reporting standards such as the European 
Sustainability Reporting Standards (ESRS).

Common KPIs used to track human rights 
performance typically include the following:

•  �Publicly available human rights policy 
commitments that are relevant to own 
workers, value chain workers, communities, 
and consumers (ESRS)

•  �Total number and percentage of operations 
that have been subject to human rights 
reviews or human rights impact assessments, 
by country (GRI)

•  �Number of severe human rights issues and 
incidents connected to the company in the 
reporting period and incidents where the 
undertaking has played a role in securing 
remedy for those affected (ESRS)

•  �Percentage of employees trained during 
the reporting period in human rights policies 
or procedures relevant to the business.

Pandora
Going Beyond Audits

Challenge
Pandora wanted to better understand the impact 
of the pandemic on working conditions in its 
supply chain.

Approach
In 2022, Pandora conducted COVID-19 
recovery visits at a range of Chinese, Thai and 
Indian direct product and indirect suppliers. It 
contracted a third-party to conduct interviews 
with management and workers, as well as 
documentation reviews. By placing more 
emphasis on root cause analysis and worker 
interviews and using an interpreter to facilitate 
interviews with migrant workers in their own 
language, Pandora uncovered issues that were 
not highlighted in standard audits.

The approach taken put supplier partnership and 
collaboration at the forefront, and put worker 
experience at the heart of the assessment:

•  �Management was engaged from start to finish, 
with open two-way communication channels.

•  �Consultants who conducted the assessments 
were equipped to understand why 
management systems sometimes do not 
deliver for workers.

•  �Impacts were explained to management 
with recommendations on how to re-engage 
workers and improve welfare at work.

•  �Two-person teams, consisting of a highly skilled 
auditor and an expert worker interviewer, were 
deployed. This approach allowed for 25% more 
time being spent with workers than during a 
typical audit assessment.

•  �Interviewers focused on workers’ stories, their 
backgrounds, their decisions and their lives 
rather than just moving through a checklist of 
questions.

•  �The post-assessment action plans were realistic 
and included step-by-step improvements that 
could be introduced over time.

Learning and Next Steps
The assessment underscored the importance 
of identifying the root causes of issues by 
conducting a more in-depth investigation 
compared to traditional audits. It also highlighted 
the importance of spending more time speaking 
to workers to understand their experiences.

Here are some of the actions Pandora is taking to 
improve its audit program based on the learnings:

•  �Changing audit body provider to ensure more 
focus on root cause analysis.

•  �More holistic supplier engagement before and 
after audits to ensure suppliers know what to 
expect, support on remediation and embed a 
continuous improvement culture.

•  �Increased focus on higher risks, for example 
increasing the audit days to conduct a 
specialized migrant worker assessment where 
appropriate.

CASE STUDY
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Further Resources
•  �UNGPs Reporting Framework | Shift (2016)

•  �10 keys to effectively communicating human rights | Europa (2018)

INSIDER TIPS

•  �Consider meeting and consulting 
with affected stakeholders or their 
representatives as a core element of your 
communication approach.

•  �Independent verification or endorsement 
of human rights reporting and the inclusion 
of comments from affected individuals can 
strengthen your communication’s content 
and credibility.
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3.6 Step 6: Report and Communicate
CONTEXT
This step is about communicating relevant 
information on your due diligence policies, 
processes, and activities to identify and 
address actual and potential adverse impacts – 
including your findings from these activities – with 
all relevant internal and external stakeholders.

What to Do
Reporting should be meaningful / detailed 
enough, while ensuring adequate protection 
of private or commercial information.

Meet legal and certification reporting 
requirements and share findings from 
reporting. If you participate in national or 
international initiatives such as the UN Global 
Compact or the Ethical Trading Initiative, you 
are already expected to report on a number 
of criteria. Information about your human 
rights vision and strategy can be integrated 
into these other reporting mechanisms.

�If you are an SME, you may choose to 
communicate informally by including 
the information in regular meetings and 
discussions with employees, suppliers, 
customers, or community representatives,

�More advanced or large companies should 
preferably do it by way of formal, publicly 
available reporting.

Where applicable, relevant information 
should be included in annual reports, 
corporate social responsibility, or 
sustainability reports.

Advanced companies or those with high 
risks may consider developing ad hoc HRDD 
public report.

�Be transparent, sincere, and accurate with 
your findings. Do not overstate the scope 
of due diligence undertaken or understate 
the potential adverse human rights impacts 
identified.

To improve corporate buy-in, consider 
asking for feedback and engage core 
functions with the human rights due 
diligence approach.

Communicate with suppliers on progress 
achieved in implementing human rights 
strategies and due diligence and gather 
feedback on their challenges.

�Hold meetings with your Tier 1 suppliers 
to share feedback from public reports on 
challenges and successes in human rights 
due diligence.

Communicate your progress publicly for 
stakeholders including investors, consumers, 
and civil society. It is good practice to report 
on action to prevent and address human 
rights impacts should at least once a year.

In addition to an annual report, share relevant 
information through industry forums and 
events.
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3  �Design and Implement  
Risk-Response / Mitigation

•  ���Decide how to act on the risks: prevent, 
mitigate, or—in extreme cases—exit or suspend 
operations in a given area. 

•  ���Apply leverage: use contractual clauses, 
capacity-building support for suppliers, more 
frequent monitoring, or collaborative initiatives. 

•  ����Establish or adapt grievance mechanisms that 
are safe, accessible, credible, and conflict-
sensitive, paying attention to how people may 
fear reprisals in conflict zones. 

•  ����Integrate remediation planning: be ready 
to remedy harms the company caused or 
contributed to, even in conflict zones.

4  �Tracking, Monitoring, and Adaptive Change

•  ����Use real-time or frequent monitoring and early 
warning systems to detect shifts in conflict or 
human rights conditions. 

•  ���Review and update mitigation measures as 
conditions evolve. 

5  �Communication and Reporting

•  ����Be transparent (to the extent safe) about 
how decisions are made, and how risks 
are addressed or why certain actions (like 
withdrawal) might be necessary. 

•  ����Engage with affected stakeholders (directly 
or via proxies) to validate findings, understand 
perspectives, and maintain trust. 

•  ����In some cases, engage higher-level actors 
including security providers or even armed 
actors (with caution and under strict guidelines) 
to clarify responsibilities, provided there is no 
legitimization of abuses. 

6  �Capacity, Institutionalization,  
and Exit Strategy

•  ���Embed the hHRDD process in the company’s 
governance, training, budgeting, and decision-
making systems. 

•  ����In worst-case scenarios, plan and signal clear 
exit strategies if mitigating risks becomes 
untenable. 

The watch and jewellery sector relies on 
materials such as gold, platinum, and 
gemstones that often originate from CAHRAs 
where governance systems may be fragile 
and social or economic instability can heighten 
human rights risks. Because of the complex 
and multi-tiered nature of these supply chains, 
achieving full traceability can be challenging. 
Implementing heightened HRDD helps 
companies identify, prevent, and mitigate 
potential risks related to labor conditions, 
community impacts, and conflict financing, 
while also enabling constructive engagement 
with suppliers and local stakeholders to 
strengthen responsible practices.

Heightened HRDD in the Watch & Jewellery Supply Chain 

Increasing expectations from consumers, 
investors, and regulators make robust due 
diligence a strategic and ethical imperative. 
Applying hHRDD demonstrates a company’s 
commitment to responsible sourcing, 
transparency, and continuous improvement, 
supporting compliance with frameworks 
such as the OECD Minerals Guidance and the 
CSDDD. For watch and jewellery businesses, 
adopting a proactive and collaborative 
approach to hHRDD contributes to more 
resilient, transparent, and sustainable supply 
chains and helps foster stability and respect for 
human rights in complex operating contexts.

3.7 Spotlight: HRDD in Conflict-Affected 
and High-Risk Areas (CAHRAs)
“Conflict-affected and high-risk areas” (often 
abbreviated CAHRAs) are those geographic areas 
where the baseline conditions for human rights 
are especially fragile or volatile. In line with OECD 
and EU definitions, such zones include places 
with ongoing armed conflict, fragile or post-
conflict transition areas, or areas characterized 
by institutional weakness, political instability, 
insecurity, weak governance, social unrest, 
or widespread human rights abuses. These 
contexts differ from “ordinary” high-risk supply 
chains because the probability, magnitude, and 
complexity of rights violations tend to be much 
greater, and the dynamics of conflict can amplify 
or transform risks in unpredictable ways.

Why Companies Need Heightened HRDD in 
These Contexts
Because CAHRAs are inherently more volatile 
and dangerous, conventional human rights due 
diligence (HRDD) is often insufficient. In these 
settings, companies not only risk contributing to 
human rights abuses, but can also inadvertently 
exacerbate conflict dynamics, become complicit 
with armed actors, or be drawn into illegitimate 
power structures. Guidance developed by 
the UNDP highlights that the higher the risks, 
the more rigorous and context-sensitive the 
processes must be. 

Moreover, in CAHRAs, vulnerabilities are often 
magnified: marginalized groups are less able 
to speak up, grievance mechanisms may 
not function, security forces may be abusive 
or corrupt, and local institutions may not be 
reliable or impartial. As a result, failure to 
deploy heightened HRDD can lead to severe 
reputational, legal, and financial risks for 
companies — including complicity allegations, 
consumer backlash, or disruptions to operations.

Conducting Heightened HRDD: Key Steps 
Heightened HRDD (hHRDD) builds on standard 
HRDD (as per the UN Guiding Principles and 
OECD frameworks) but adds additional layers and 
adaptations tailored to conflict settings. Some 
core steps and enhancements include:

1  Scoping / Trigger Assessment

•  ��Determine whether a location qualifies as a 
CAHRA (using publicly available risk maps, 
country lists, conflict indices such as INFORM 
Risk index, Global Peace Index, or OECD States 
of Fragility, etc.). 

•  ���Identify “red flags” or triggers (e.g., when 
suppliers or minerals originate or transit through 
zones of known conflict, or when suppliers 
might have ties to armed actors).

•  ���Establish a lens of “vulnerability” and sensitivity: 
which groups are especially exposed (women, 
Indigenous peoples, children), and how conflict 
dynamics may intersect with human rights risks. 

2  �Conflict-Sensitive Risk  
Assessment & Mapping

•  ���Understand not just what human rights risks 
exist, but how business operations may interact 
with the conflict dynamics (i.e. could your 
presence shift local power balances or enable 
armed actors?). 

•  ���Use both macro- and micro-level data, 
including local sources (civil society, conflict 
analysts, humanitarian actors), to detect rapidly 
changing risk trends. 

•  ���Focus efforts where the scale, severity, or 
remediability of risk is greatest.
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https://www.international-alert.org/app/uploads/2021/08/Economy_HumanRightsDueDiligenceOverview_EN_2016.pdf


WJI 2030 Member Case Study
Identification of Human Rights Risks Through the Supply Chain

Following a corporate-wide human rights risk 
assessment of operations and value chains, a 
member company recognized that strengthening 
the risk prioritization of its salient human rights 
impacts in the supply chain was a key component 
to enable meaningful due diligence in line with 
UNGPs and OECD guidelines.

This was particularly relevant for the identification 
of risks for raw materials, including in countries 
that may be classified as ‘conflict affected and 
high-risk areas’ (CAHRAs).

With the support of BSR, the company adapted 
the KUMI CAHRA Mapping Tool to create a 
strategic framework designed to streamline 
human rights due diligence by assessing sourcing 
countries and focusing the attention to specific 
areas of concern.

On a methodological point of view, the tool 
adopted by the company evaluates, on one hand, 
the risk level of sourcing countries through 
parameters such as country risk (CAHRA Map), 
indicating the degree of risk from CAHRA 4 (very 
high) to NOT CAHRA (very low). It further delves 
into the salience of human rights impacts 
providing an overall understanding of the human 
rights landscape in each country; on the other 
hand, the tool analyzes the company’s leverage 
in the value chain, evaluating the extent of 
influence a company can exert. It also considers 
the organizational structure of the value chain, 
assessing its complexity.

Through the KUMI CAHRA Mapping Tool, four 
critical indicators are utilized to identify high-risk 
areas within sourcing countries, thus allowing 
a more granular and tailored intervention 
at country-level: conflict; governance and 
corruption; slavery; mineral flows within a 
country, uncovering potential human rights 
abuses associated with mineral extraction and 
trade.

In sum, by combining the above evaluation 
criteria with in-depth analysis of specific risk 
indicators, this approach is helping the company 
make informed decisions on which supply 
chains addressing first and fostering responsible 
practices within complex and fragmented supply 
chains.

While adopting this methodological framework 
for risk prioritization, a more dynamic 
collaboration across sustainability and purchasing 
teams was also achieved in the evaluation of 
findings.

Ultimately, the design of a risk prioritization 
tool not only contributed to enhance intra-
departmental collaboration but helped 
generating internal efficiency and tailored 
approach to due diligence.

CASE STUDY
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Further Resources
•  �Business in Conflict-Affected and High-Risk Contexts | BSR (2021) 

•  �Rapid Human Rights Due Diligence During Political and Armed Conflict: A Business Response to 
Ukraine | Blog | Sustainable Business Network and Advisory Services | BSR (2022)

•  �Human rights due diligence in conflict affected settings | International Alert (2021)

•  �Red flags and conflict-affected and high-risk areas | OECD

•  �OECD Due Diligence Guidance for Responsible Supply Chains of Minerals from Conflict-Affected 
and High-Risk Areas | OECD

•  �Conflict Affected and High-Risk Areas (CAHRAs) | Responsible Minerals Initiative

•  �Operating in conflict-affected and high-risk areas | twentyfifty (2023)

•  �Heightened Human Rights Due Diligence for Business in Conflict-Affected Contexts: A Guide | 
UNDP (2022)
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Q  �What is a human rights 
assessment?

A  �A human rights assessment identifies and 
prioritizes actual and potential

adverse human rights impacts and makes 
recommendations for appropriate action 
to address those impacts. A human rights 
assessment can take many forms, but has the 
following key features:

•  �All Human Rights: A review of all internationally 
recognized human rights as a reference point 
since companies may potentially impact 
virtually any of these rights.

•  �Stakeholder Engagement: Meaningful 
consultation with potentially affected groups, 
other relevant stakeholders, and credible 
independent experts.

•  �Vulnerable Groups: Identifying whose 
rights may be adversely impacted, paying 
special attention to any particular human 
rights impacts on individuals from groups or 
populations that may be at heightened risk of 
vulnerability or marginalization.

•  �Appropriate Action: Identifying appropriate 
action to avoid, prevent, mitigate, or remedy 
actual and potential adverse human rights 
impacts.

A human rights assessment identifies 
and prioritizes risks to people (i.e., risks to 
rightsholders) rather than risks to the business 
(i.e., risks to enterprise value creation).

Q  �What are the risks associated 
with human rights assessments 
being required by law?

A  �Companies and business leaders are 
facing some of the most significant 
changes to

regulatory requirements concerning just 
and sustainable business. Yet, there is a risk 
that companies will seek a narrow focus on 
compliance, risk-averse actions, and overly 
cautious communications and stifle efforts 
aimed at more ambitious and meaningful human 
rights due diligence. However, the absence 
of consistent and structured human rights 
due diligence at companies today means that 
regulation is merited. The task ahead—with 
a key role played by the Chief Sustainability 
Officer (CSO)—is to ensure that both the spirit 
and the letter of the laws are followed, and that 
ambition is not sacrificed to achieve compliance. 
Companies are expected to stay focused on 
actions that will be considered credible, not 
merely compliant.

4. Frequently Asked 
Questions
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Q  �Can human rights be 
embedded  
in enterprise risk assessment?

A  �Human rights assessments can be 
included within broader enterprise risk 
assessments

and risk management systems, provided it goes 
beyond identifying material risks to the company 
and includes risks to people as well.

The emerging concepts of “double materiality” 
(the notion that companies should report on 
matters that influence enterprise value and 
matters that affect wider society) and “dynamic 
materiality” (the notion that the relative 
materiality of an issue may change over time) 
make it likely that the connectivity between 
enterprise risk assessment and human rights 
assessment will grow over time. �

Q  �How can a business address 
groups that may be particularly 
vulnerable to adverse impact?

A  �Some groups may face increased risks of 
negative impact from business activities.

Those that are already marginalized or excluded 
in society, as is often the case for women, 
minorities, migrants, persons with disabilities or 
indigenous peoples, may be more vulnerable 
to adverse impact or may experience impact 
differently. Other groups, such as children, may 
also be vulnerable in certain circumstances and 
require different protection. The UNGPs explicitly 
state that the principles should be implemented 
in a non-discriminatory manner, with particular 
attention given to the rights and needs of 
individuals from such groups.

Q  �What if a potential adverse 
impact cannot be prevented 
or adequately mitigated? 
should a company terminate 
its relationship with a supplier/ 
partner?

A  �If a potential adverse impact could not be 
prevented or adequately mitigated, the

company would be required to refrain from 
entering into new or extending existing 
relations with the partner in connection to 
or in the value chain of which the impact has 
arisen. In addition, where the law governing the 
relationship entitles the company to do so, it 
would be required to take the following actions:

•  �Temporarily suspend commercial relations 
with the partner in question, while pursuing 
prevention and minimization efforts, if there is 
a reasonable expectation that these efforts will 
succeed in the short term.

•  �Terminate the business relationship with 
respect to the activities concerned if the 
potential adverse impact is severe.

There is an exception for regulated financial 
undertakings that provide credit, loan, or 
other financial services, which would not be 
required to terminate their contracts if this would 
reasonably be expected to cause substantial 
prejudice to the counterparty. Under the 
Directive, Member States would be required 
to provide for the availability of an option to 
terminate the business relationship in contracts 
governed by their laws.

4. FREQUENTLY ASKED QUESTIONS

Q  �Is a human rights assessment 
the same as human rights due 
diligence?

A  �No, a human rights assessment is only one 
part of human rights due diligence.

According to the UNGPs, human rights due 
diligence has four elements:

•  �Assessment: Assessing actual or potential 
adverse human rights impacts with which the 
company may be involved.

•  �Action: Taking appropriate action to avoid, 
prevent, mitigate, and / or remedy actual 
or potential adverse human rights impacts 
identified in assessments.

•  �Tracking: Tracking the effectiveness of the 
company’s response to human right impacts, 
including via qualitative and / or quantitative 
indicators and feedback from stakeholders.

•  �Communications: Communicating externally 
in a form and frequency such that the 
company’s approach can be effectively 
evaluated.

Q  �What is the difference between 
a human rights assessment and 
a human rights audit?

A  �A human rights assessment is a forward-
looking, risk-based process that identifies

and evaluates how a company’s activities may 
impact people’s rights, emphasizing stakeholder 
engagement and alignment with the UN Guiding 
Principles on Business and Human Rights. 

In contrast, a human rights audit is a 
compliance-focused review that verifies 
adherence to specific standards or codes 
through site inspections and documentation 
checks. Assessments explore broader systemic 
issues and recommend mitigation strategies, 
while audits measure conformity and identify 
corrective actions—making the two approaches 
complementary tools within a company’s human 
rights due diligence process.

Q  �What does “salience”  
mean?

A  �In human rights due diligence, salience 
refers to identifying and prioritizing the

most severe potential or actual human rights 
impacts associated with a company’s activities 
or business relationships. Rooted in the UN 
Guiding Principles on Business and Human 
Rights, it focuses on the risks to people, not the 
business, and is determined by factors such as 
the scale, scope, and irremediability of harm. 
Salient issues—like forced labor, child labor, or 
serious health and safety risks—are those that 
warrant the most urgent attention and resources 
to prevent or address significant negative 
impacts on individuals.
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Technical human rights language is used in this Navigator. The following glossary provides a common 
understanding of key terms.

5.1 Glossary of Human Rights Terms

Term

CAHRAs

Child Labor

Corporate 
Responsibility to 
Respect

Due Diligence

Forced Labor

FPIC

Grievance 
Mechanism

Definition

A Conflict-Affected and High-Risk Area (CAHRA) is a geographic area 
where armed conflict, widespread violence, or other risks of harm 
to people are present or imminent, leading to potential violations of 
international law and human rights. Such areas may be characterized by 
political instability, weak governance, or systemic human rights abuses 
that heighten the risk of adverse impacts linked to business activities.

Child labor refers to work performed by children that is mentally, 
physically, socially, or morally dangerous and interferes with their 
schooling or development. It includes all forms of slavery, trafficking, 
forced labor, and hazardous work by anyone under 18 years old.

The UNGPs state that business has a ‘corporate responsibility to respect 
human rights’ and at a high-level, defines this as, “Business enterprises 
should respect human rights. This means that they should avoid infringing 
on the human rights of others.

An ongoing risk management process companies should deploy to 
identify and assess human rights impacts: integrate and act on the 
findings; track effectiveness; and communicate results.

Forced labor is any work or service exacted from a person under threat or 
coercion and for which the person has not offered themselves voluntarily. 
It includes practices such as debt bondage, human trafficking, and 
withholding of wages or identity documents.

FPIC is the right of Indigenous peoples to give or withhold consent 
to projects that may affect their lands, territories, or resources. It must 
be obtained freely, in advance of project approval, and based on full 
disclosure of information in a culturally appropriate manner.

A process through which a human rights grievance can be raised 
(including anonymously), assessed, investigated, and responded to, 
without retaliation or fear of retaliation.
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Term

Human Rights 

Human Rights 
Impact Assessment 
(HRIA)

Leverage

Remedy

Rightsholders

Salience

Severe Human 
Rights Impact

Supply Chain

Definition

The idea of human rights is simple and powerful: people have a right to be 
treated with respect and dignity. Human rights are inherent in all humans, 
no matter their nationality, residence, ethnicity, race, gender, sexual 
identity religion, language, or other status. 

An HRIA is a process for identifying, understanding, and evaluating actual 
and potential human rights impacts of a company’s activities or business 
relationships. It helps businesses prevent, mitigate, and account for 
human rights risks, consistent with the UNGPs.

Leverage refers to the ability of a company to influence the actions of 
another entity that is causing or contributing to adverse human rights 
impacts. It can stem from contractual relationships, commercial influence, 
or the company’s public voice and partnerships.

Remedy is both the process of providing remedy for a negative human 
rights impact and the substantive outcomes that can counteract, or make 
good, the negative impact. The role of the company in remedy is often 
defined by how connected it is to the human rights impact – did it cause, 
contribute or was it linked to the harm?

In general terms, all human beings are rightsholders, under the Universal 
Declaration of Human Rights. For companies, they are individuals or 
social groups that have particular entitlement in relation to a companies’ 
value chain, e.g., own employees, supply base workers, distribution base 
workers, patients, caregivers, local communities.

Under the UNGPs, salience refers to the human rights at risk of the most 
severe negative impacts through a company’s activities or business 
relationships. It focuses on risks to people – based on the potential scale, 
scope, and irremediability of harm – rather than risks to the business itself.

A severe human rights impact is one that causes grave harm to individuals 
or communities, affects a large number of people, or cannot be remedied 
easily. Severity is assessed by the scale, scope, and irremediability of the 
harm, guiding companies in prioritizing their human rights due diligence.

A supply chain refers to the sequence of processes and entities involved 
in producing and delivering a product or service, from raw materials to the 
final consumer. It focuses primarily on the upstream network of suppliers 
and subcontractors that contribute to production.

5. TOOLS & RESOURCES

Term

UNGPs

Universal 
Declaration of 
Human Rights

Value Chain

Vulnerable Groups

Definition

In 2011, the United Nations Guiding Principles on Business and Human 
Rights (UNGPs) were unanimously adopted by the United Nations Human 
Rights Council. Drafted in consultation with business, civil society groups, 
and governments, the UNGPs are the authoritative global standard on 
business and human rights.

The Universal Declaration of Human Rights (UDHR) is a foundational 
United Nations document adopted in 1948 that sets out the fundamental 
rights and freedoms to which all people are entitled, regardless of 
nationality, race, or status. It establishes a common standard of dignity, 
equality, and justice, forming the basis for international human rights law 
and subsequent treaties.

The value chain encompasses the full range of activities and relationships 
through which a company creates value—from raw material sourcing 
to end use and disposal. It includes both upstream (e.g., suppliers) and 
downstream (e.g., distributors, customers) relationships.

While all human beings are “rightsholders”, some groups or individuals 
face specific hurdles in relation to the enjoyment of rights – these are 
identified as potentially ‘vulnerable groups’, e.g., children, women, migrant 
workers, persons with disabilities, indigenous peoples.
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SMEs make up the vast majority of businesses across the world and provide around 50% of total 
employment globally. The also play a critical role in the watch & jewellery industry, particularly when 
it comes to respecting human rights. The following checklist outlines key considerations and tips for 
SMEs when it comes to conducting HRDD in line with the UNGPs.

5.2 SME and Human Rights  
Due Diligence Checklist

Step in  
HRDD Process

STEP 1: Commit 
to respect 
human rights 
and embed the 
commitment in 
your business

Top tips for SMEs

  �Express your commitment to 
human rights verbally or in writing, 
depending on the size of your 
business.

  �If you have a website, publish your 
commitment in line with UNGPs.

  �Allocate the necessary internal 
capacity & governance.

  �Integrate your commitment into 
other policies or systems and 
communicate to relevant parties.

Questions to consider

•  �How do we want to express 
our commitment to human 
rights?

•  �Which employee / 
department leads on and 
oversees our human rights 
commitment?

•  �What policies and processes 
do we need to update?

•  �Who needs to be informed 
of our commitment (e.g., 
employees, business 
partners, other rightsholders, 
etc.)?

STEP 2 Identify 
your human 
rights risks 
– actual and 
potential.

  �Map out your operations and value 
chain, including main business 
activities and relationships from 
raw materials, manufacturing, and 
logistics through to delivery of the 
product or service to the customer.

  �Consider which groups of people 
could be affected along this 
simplified value chain, and how their 
rights could be impacted. 

  �Start with your Tier 1 suppliers and 
key raw materials and expand your 
assessment over time.

  �Understand whether existing 
systems such as risk management 
system, EHS processes, or supply 
chain management systems detect 
human rights risks. 

  �Seek external advice as relevant.

•  �What does our supply chain 
look like? 

•  �Who are our rightsholders? 
How could our operations, 
products, services, or 
business relationships impact 
their rights?

•  �What are the actual and 
potential human rights that 
may be affected?

•  �Do we have existing systems 
in place that may already 
detect human rights risks?

•  �Can I draw on any external 
resources (e.g., industry 
HRIAs) or experts (e.g., NGOs, 
industry initiatives) that may 
help me understand my 
impacts better?

Step in  
HRDD Process

STEP 3 Take 
action to avoid 
and address the 
risks you identify

Top tips for SMEs 

  �Assign responsibility to employee 
or function to address identified 
impacts.

  �Use language and concepts to 
describe human rights that are 
accessible to staff / business 
partners. 

  �Conduct or identify publicly available 
trainings on human rights where 
necessary.

  �Engage with business partners 
on human rights impacts. Where 
leverage is small,  collaborate at an 
industry or multi-industry level as 
well as with relevant stakeholders 
throughout the due diligence process 
to share knowledge, increase 
leverage, share costs, and scale up 
effective measures. 

  �Use Google alerts or similar internet 
services to identify emerging human 
rights risks for own operations and 
key high-risk suppliers.

Questions to consider

•  �Which employee / 
department leads on and 
oversees our human rights 
work? Is internal collaboration 
needed?

•  �What is the level of 
awareness of human rights 
within our company? Do we 
need to build capacity?

•  �Which business partners 
/ suppliers do we need to 
engage? 

•  �Do we have leverage to 
ensure that our suppliers / 
business partners mitigate 
the risks identified? Do we 
need to partner?

STEP 4 Enable 
remedy for those 
affected  

   �Introduce policies and procedures 
to reduce identified risks in own 
operations.

   �Consider whether regular audits or 
engagements with high-risk business 
partners / suppliers are should be 
implemented (e.g., third-party labor 
agencies). 

   �Put in place a complaints or 
grievance mechanisms. If too costly 
to establish one on your own, 
consider external providers.

   �Open dialogue with rightsholders that 
may be affected by your operations 
and business relationships.

•  �Which policies need to be 
updated to mitigate and 
remediate identified impacts?

•  �Do we need to monitor our 
business relationships more 
closely and formally?

•  �What complaints or grievance 
channels exist? Are they 
effective? How do we handle 
grievances?

•  �Do we engage with 
rightsholders in a meaningful 
way?
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Step in  
HRDD Process

STEP 5 Track your 
progress

Top tips for SMEs 

  �Track basic metrics to assess 
whether your efforts are effective in 
addressing identified impacts.

  �Evaluate outcomes of your 
complaints or grievance mechanism.

  �Seek rightsholder feedback. 

Questions to consider

•  �Are we effectively mitigating 
and remediating identified 
impacts?

•  �Can we draw on existing 
systems to track our progress 
(e.g., OHS system, etc.)?

STEP  6 Report & 
Communicate

  �Show how your company is 
mitigating human rights impacts via 
formal or informal communication 
channels.

  �Consider integrating your human 
rights efforts into existing reports (e.g., 
CSR report, annual report, etc.)

  �Include information in regular 
meetings and discussions with 
employees, suppliers, customers, or 
community representatives,

  �Publish a brief statement on your 
website or on social media channels 
as relevant.

•  �How do we want to 
communicate about our 
human rights efforts?

•  �Who do we need to 
communicate to and why?

•  �Are there existing reports or 
disclosures we can integrate 
human rights into?

O
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Sample Questions to Consider  
in the HRDD Process

Business area

Recruitment

Sample questions to consider

•  �Do we consider only experience 
and competencies relevant to the 
job advertised?

•  �Are our hiring and recruitment 
practices equitable or do we 
discourage certain populations 
from applying?

•  �Is our stance on discrimination 
clear?

•  �How do we store personal 
information of applicants?  

Sample human rights at risk

•  �Right to non-discrimination

•  �Right to work

•  �Right to privacy

Employment 
practices & 
compensation

•  �Do we provide a workplace that 
promotes respect and prevents 
discriminatory practices?

•  �Do we pay employees’ wages 
fairly, timely, and regularly? 

•  �Do we support employees’ rights 
to freedom of association?

•  �Do we have channels In place to 
allow employees to report any 
incidents or grievances without 
fear of retaliation and in an 
anonymous fashion?

•  �Right to equal pay for equal 
work

•  �Right to non-discrimination

•  �Freedom of association

Occupational 
health & safety

•  �Do we train employees on 
workplace health and safety?

•  �Do employees operate heavy 
machinery or are exposed to 
harmful substance?

•  �Do we regularly conduct 
assessments to ensure that 
our workplace is adequate 
and functional so as to reduce 
potential accidents?

•  �Right to a safe and healthy 
work environment
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S
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Purchasing 
practices

•  �Do you place tight deadlines on 
your suppliers / business partners 
or do you forecast purchases and 
volumes in an adequate manner?

•  �Do you pay your suppliers/
business partners in an adequate 
/ timely manner?

•  �Right to rest and leisure

Business area

Product 
marketing & 
sales

Sample questions to consider

•  �Do we ensure non-discrimination 
in our marketing practices?

•  �Do we market to children? 

•  �How do our products impact the 
rights of our consumers?

•  �Do we collect and store consumer 
information in a way that ensures 
their privacy?

Sample human rights at risk

•  �Right to privacy

•  �Right to physical and mental 
health

Supplier 
screening

•  �Does the supplier/business 
partner have in place a publicly 
available commitment to human 
rights and/or non-discrimination?

•  �What is the composition of 
the supplier’s workforce? Are 
employees directly employed or 
contracted?

•  �What are the working conditions 
and compensation practices like?

•  �Does the supplier/business 
partner have a grievance 
mechanism in place

•  �Right to equal pay for equal 
work

•  �Right to non-discrimination

•  �Abolition of child labor  / 
forced labor

Contextual risk •  �Does the supplier/business 
partner operate in conflict-
affected or high-risk contexts?

•  �Does the supplier/business 
partner have a strong stance 
against child and forced labor?

•  �Does the supplier/business 
partner interact with government/
contracted security forces? 

•  �Who are the rightsholders and 
vulnerable groups in this context 
(e.g., women, children, people 
with disabilities, elderly, etc.)?

•  �Right to life, liberty and 
security of the person

5.4 References
HUMAN RIGHTS INSTRUMENTS, STANDARDS & FRAMEWORKS
•  �C029 - Forced Labour Convention, 1930 | ILO (1930)
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REGULATIONS & REGULATORY GUIDANCE FOR BUSINESS
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•  �2023 – Senate Bill 261 (Stern, Henry), Greenhouse gases: climate-related financial risk (Chaptered) | 
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•  �Preparing for the Corporate Sustainability Due Diligence Directive in the Watch & Jewellery Industry | 
WJI 2030 (2025)
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•  �Responsible Sourcing Tool

•  �Human Rights Due Diligence of Products and Services | BSR (2021)

•  �Beyond Audits: Six Ways to Manage Human Rights Risks in Supply Chains | BSR (2022)

•  �Human Rights and Competitiveness – Reframing the business case for human rights | Council of 
Europe (2025)

•  �Practical Definitions of Cause Contribute, and Directly Linked to Inform Business Respect for Human 
Rights, Discussion Draft | Enodo Rights (2017)

•  �Human rights due diligence framework | Ethical Trading Initiatives (2016)

•  �10 keys to effectively communicating human rights | Europa (2018)

•  �Human Rights Assessments: Identifying Risks, Informing Strategy | BSR (2021)

•  �Introduction to the OECD Guidance 5 Steps | LBMA (2019)

•  �Human Rights Due Diligence and Remedy Guidance | M&S (2021)

•  �Revisiting the Business Case for Human Rights | NYU Stern Center for Business and Human Rights 
(2025)
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RBA (2018)

•  �Conflict Minerals Reporting Template | RMI

•  �Due Diligence Playbook | RMI (2021)

•  �Practical Guide to Minerals Due Diligence Implementation | RMI (2022)

•  �UNGPs Reporting Framework | Shift (2016)

•  �Progress Reporting Tool | Stronger Together

•  �Ethical Trade and Human Rights Self-Assessment Questionnaire for Suppliers | Stronger Together

•  �Phase 4: Impact Mitigation and Management | The Danish Institute for Human Rights

•  �Phase 4: Impact Mitigation and Management: Human Rights Impact Assessment Guidance and Tool-
box | The Danish Institute for Human Rights (2020)

•  �Human rights impact assessment guidance and toolbox | The Danish Institute for Human Rights 
(2020)

•  �HRDD Interpretive Guide_| UNDP (2022)

•  �Guide on How to Develop a Human Rights Policy | UNGC (2015)

•  �Navigating the Future of Business and Human Rights: Good Practice Examples | UNGC (2019)

•  �Business and Human Rights Navigator | UNGC

•  �Stakeholder Engagement in Human Rights Due Diligence | UNGC & twentyfifty (2014)
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https://www.lbma.org.uk/videos/responsible-sourcing-introductory-training-module
https://beta.verite.org/wp-content/uploads/2025/06/element-5-marks-and-spencer-human-rights-due-diligence-and-remedy-guidance.pdf
https://bhr.stern.nyu.edu/quick-take/revisiting-the-business-case-for-human-rights/
https://bhr.stern.nyu.edu/quick-take/revisiting-the-business-case-for-human-rights/
https://www.responsiblebusiness.org/media/docs/RBAPracticalGuide.pdf
https://www.responsiblebusiness.org/media/docs/RBAPracticalGuide.pdf
https://www.responsiblemineralsinitiative.org/reporting-templates/cmrt/
https://www.responsiblemineralsinitiative.org/media/docs/DD%20Playbook%20EN.pdf
https://www.responsiblemineralsinitiative.org/media/docs/RMI_PracticalGuide_DD.pdf
https://www.ungpreporting.org/framework-guidance/
https://www.stronger2gether.org/prt/
https://www.stopslaverynetwork.org/resource_hub/ethical-trade-and-human-rights-self-assessment-questionnaire-for-suppliers/
https://www.humanrights.dk/tools/human-rights-impact-assessment-guidance-toolbox/phase-4-impact-mitigation-management
https://www.humanrights.dk/files/media/document/HRIA%20Toolbox_Phase%204_ENG_2020.pdf
https://www.humanrights.dk/files/media/document/HRIA%20Toolbox_Phase%204_ENG_2020.pdf
https://www.humanrights.dk/tools/human-rights-impact-assessment-guidance-toolbox
https://www.humanrights.dk/tools/human-rights-impact-assessment-guidance-toolbox
https://www.undp.org/sites/g/files/zskgke326/files/2022-10/HRDD%20Interpretive%20Guide_ENG_Sep%202021.pdf
https://unglobalcompact.org/library/22
https://unglobalcompact.org/library/5727
https://bhr-navigator.unglobalcompact.org/
https://www.globalcompact.de/migrated_files/wAssets/docs/Menschenrechte/stakeholder_engagement_in_humanrights_due_diligence.pdf


5. TOOLS & RESOURCES

INDUSTRY STANDARDS & GUIDANCE
•  IRMA Standard | IRMA - The Initiative for Responsible Mining Assurance (2018)

•  Chain of Custody Standard | IRMA - The Initiative for Responsible Mining Assurance (2024)

•  Code of Practices | RJC (2024)

•  Human Rights Implementation Toolkit | RJC (2022)

•  Retailer Sustainability Toolkit | RJC (2021)

•  Small Business Sustainability Toolkit | RJC (2021)

•  Chain of Custody Standard | RJC (2024)

•  Risk Assessment Toolkit | RJC

•  Due Diligence for Diamonds and Coloured Gemstones Toolkit | RJC (2020)

•  Due Diligence for Precious Metals Toolkit | RJC

GUIDANCE ON SPECIFIC HUMAN RIGHTS ISSUES
CAHRAs

•  Business in Conflict-Affected and High-Risk Contexts | BSR (2021) 

•  �Rapid Human Rights Due Diligence During Political and Armed Conflict: A Business Response to 
Ukraine | Blog | Sustainable Business Network and Advisory Services | BSR (2022)

•  �Business Practice Portal | GBI

•  �Human rights due diligence in conflict affected settings | International Alert (2021)

•  �Red flags and conflict-affected and high-risk areas | OECD

•  �OECD Due Diligence Guidance for Responsible Supply Chains of Minerals from Conflict-Affected and 
High-Risk Areas | OECD

•  �Conflict Affected and High-Risk Areas (CAHRAs) | Responsible Minerals Initiative

•  �Operating in conflict-affected and high-risk areas | twentyfifty (2023)

•  �Heightened Human Rights Due Diligence for Business in Conflict-Affected Contexts: A Guide | UNDP 
(2022)

Forced Labor

•  �Modern Slavery Policy Template | BSR

•  �Checklist for procurement teams | BSR (2023) 

•  �Toolkit for suppliers | BSR (2021)

•  �Principles for Supplier—Buyer Engagement on Forced Labor | BSR & GBCAT (2025)

•  �Remediation case studies | The Remedy Project

Grievance Mechanisms & Access to Remedy 

•  �Access to Remedy: Report | BSR (2021)

•  �Human Rights Harm Analysis Worksheet | BSR (2021)

•  �Grievance Mechanism Toolkit | CAO

•  �Effective Operational-level Grievance Mechanisms | ICJ (2019)

•  �Handling and Resolving Local-level Concerns and Grievances: Human rights in the mining and met-
als sector | ICMM (2019)

•  �Addressing Grievances From Project-Affected Communities | IFC (2009)

•  �R130 - Examination of Grievances Recommendation, 1967 | ILO (1967)

•  �Community grievance mechanisms toolbox | IPIECA (2015)

•  �Access to Remedy in Cases of Business-Related Human Rights Abuse: An Interpretive Guide | 
OHCHR (2024)

INDICES AND DATABASES
•  �Global Peace Index

•  �Human Rights Measurement Initiative

•  �INFORM Risk Index

•  �OECD States of Fragility

•  �Freedom in the World Index | Freedom House

•  �Migration Data Portal | GMDAC & IOM

•  �Global Rights Index | ITUC

•  �Corruption Perceptions Index | Transparency International (2024)

•  �Gender Equality Index | UNDP

•  �Trafficking in Persons Report | US Department of State (2025)

•  �Country Reports on Human Rights Practices | US Department of State

•  �List of Goods Produced by Child Labor or Forced Labor | US Department of Labor

•  �Commodity Atlas | Verité

•  �Trafficking Risks in Sub Saharan African Supply Chains | Verité

•  �Global Slavery Index | Walk Free

•  �WJP Rule of Law Index | World Justice Project
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https://responsiblemining.net/what-we-do/standard/irma-mining-standard/
https://responsiblemining.net/what-we-do/standard/chain-of-custody/
https://www.responsiblejewellery.com/wp-content/uploads/RJC-2024-COP-Standard.pdf
https://www.responsiblejewellery.com/wp-content/uploads/200622_RJC_HRDD-Toolkit_final_August-release.pdf
https://www.responsiblejewellery.com/wp-content/uploads/RJC-RETAILER-TOOLKIT-AUG-2021.pdf
https://www.responsiblejewellery.com/wp-content/uploads/RJC-SME-Toolkit-June-2021.pdf
https://www.responsiblejewellery.com/wp-content/uploads/RJC-2024-COC-Standard-24-12-10.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.responsiblejewellery.com%2Fwp-content%2Fuploads%2FRJC_Risk_Assessment_Toolkit_2013_eng.xlsm&wdOrigin=BROWSELINK
https://www.responsiblejewellery.com/wp-content/uploads/RJC-Auditor-Due-Diligence-Toolkit_precious-stones-v1.4.pdf
https://www.bsr.org/reports/BSR-Business-in-Conflict-Affected-High-Risk-Contexts-Report.pdf
https://www.bsr.org/en/blog/rapid-hrdd-during-political-and-armed-conflict-business-response-ukraine
https://www.bsr.org/en/blog/rapid-hrdd-during-political-and-armed-conflict-business-response-ukraine
https://gbihr.org/business-practice-portal
https://www.international-alert.org/app/uploads/2021/08/Economy_HumanRightsDueDiligenceOverview_EN_2016.pdf
https://www.duediligenceguidance.org/risks/
https://www.oecd.org/en/publications/oecd-due-diligence-guidance-for-responsible-supply-chains-of-minerals-from-conflict-affected-and-high-risk-areas_9789264252479-en.html
https://www.oecd.org/en/publications/oecd-due-diligence-guidance-for-responsible-supply-chains-of-minerals-from-conflict-affected-and-high-risk-areas_9789264252479-en.html
https://www.responsiblemineralsinitiative.org/minerals-due-diligence/risk-management/conflict-affected-and-high-risk-areas/
https://twentyfifty.co.uk/operating-in-conflict-affected-and-high-risk-areas/
https://www.gbcat.org/s/GBCAT-Modern-Slavery-Policy-Template.docx
https://www.gbcat.org/s/GBCAT_Compendium-For-Procurement-Teams-1.pdf
https://static1.squarespace.com/static/5967adf6414fb5a4621d8bdb/t/60c7052c99b3c572ebc2327b/1623655725041/GBCAT+-+Toolkit+for+Corporate+Suppliers+-+Prevention+of+Modern+Slavery+-+June+2021.pdf
https://static1.squarespace.com/static/5967adf6414fb5a4621d8bdb/t/6786ea6930445a22f5d1f34d/1736895081676/GBCAT-Principles-for-Supplier-Buyer-Engagement-Forced-Labor.pdf
https://www.remedyproject.co/s/TRP-CBPReport-Final-20230428.pdf
https://www.bsr.org/reports/bsr-access-to-remedy.pdf
https://www.bsr.org/reports/Human_Rights_Harm_Analysis_Worksheet.pdf
https://www.cao-ombudsman.org/grm/index.html
https://www.icj.org/wp-content/uploads/2019/11/Universal-Grievance-Mechanisms-Publications-Reports-Thematic-reports-2019-ENG.pdf
https://www.icmm.com/en-gb/guidance/social-performance/2019/grievance-mechanism
https://www.icmm.com/en-gb/guidance/social-performance/2019/grievance-mechanism
https://normlex.ilo.org/dyn/nrmlx_en/f?p=NORMLEXPUB:12100:0::NO::P12100_ILO_CODE:R130
https://www.ipieca.org/resources/community-grievance-mechanisms-toolbox
https://www.ohchr.org/en/publications/policy-and-methodological-publications/access-to-remedy-bhr-interpretive-guide
https://www.ohchr.org/en/publications/policy-and-methodological-publications/access-to-remedy-bhr-interpretive-guide
https://www.economicsandpeace.org/wp-content/uploads/2024/06/GPI-2024-web.pdf
https://humanrightsmeasurement.org/
https://drmkc.jrc.ec.europa.eu/inform-index
https://www.oecd.org/en/publications/states-of-fragility-2025_81982370-en.html
https://freedomhouse.org/report/freedom-world
https://www.migrationdataportal.org/
https://www.ituc-csi.org/global-rights-index
https://www.transparency.org/en/cpi/2024
https://www.state.gov/reports/2025-trafficking-in-persons-report/
https://www.state.gov/reports-bureau-of-democracy-human-rights-and-labor/country-reports-on-human-rights-practices/
https://www.dol.gov/agencies/ilab/reports/child-labor/list-of-goods
https://verite.org/commodity-atlas/
https://verite.org/Africa/
https://worldjusticeproject.org/rule-of-law-index/



